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HARDBERGER PARK at Voelcker Farm
After winning the national design competition, WE learned more about 

Voelcker Farm and the San Antonio communities. we threw out our 

original master plan AND pushed ourselves into an unexpected new form 

of “park” passionately devoted to urban ecology.



TEXAS TWO STEP
The natural history of the region inspires the first step towards 

preserving centuries old oaks while reintroducing nearly extinct 

Texas grasslands.  The second step asserts cultural expression of an 

agrarian heritage, reinterpreting productive patterns of the missions.



C U LT I VAT E D  W I L D



PRECIOUS PARCEL
Uniquely situated at the convergence of three Texan eco-regions, the 

former Voelcker Farm presents an anomaly amongst dense subdivisions 

destined now to become the northern nexus of the Alamo City’s park system.



TEXAS ECO-REGIONS
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TREE HUGGER  
Mayor Phil Hardberger embraced the potential of the overgrown 311 

acres that captured citizens’ imagination of an urban wilderness.  

Charged with making a city-wide park, our team promoted an ambitious 

campaign for broad representation of communities’ input.





NATURAL LISTENERS  
Communities overwhelmingly voiced the desire for a ‘natural’ park 

understanding the ambitious undertaking to renew it.  Even more 

than recreation, the most resounding request was for a landscape of 

learning about native ecologies in an urban context.
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ACTION PLAN  
The design themes defined our objectives beginning with active verbs.  

While fulfilling the communities’ requests, we raised the bar for the 

Mayor’s office and the Parks Department by incorporating ‘green’ 

technologies new to their park system. 



5. AGRARIAN HERITAGE
Celebrate the cultural history of San Antonio.

NATIVE LANDSCAPE
Preserve and restore the unique ecosystems that converge in Bexar County.

CULTIVATED WILD
Cultuvate a unique urban ecology contrasting geometric agrarian forms and organic
landscape patches.

PLAY
Provide inviting park spaces for active and passive recreation.

LEARN
Establish a living laboratory for learning about native and urban ecologies.

INTERACT
Create opportunities for people of all ages to work together towards healthy living 
in a healthy city.

LAND ETHIC
Foster stewardship of the natural and cultural landscape of Voelcker Park and the 
larger environment.

RESOURCEFULNESS
Set innovative examples of integrating “green” technologies to protect our natural 
resources. 

NATIONAL MODEL 
Demonstrate the dynamic interaction between natural processes and urban systems, 
contributing to a national legacy of great parks.

MISSION SQUARE

WATER CLEANSING

PRAIRIE PATCH



SITE FORENSICS 
Our team of local ecologists calculated the potential of the overgrown 

oak savanna and, despite the deluges of stormwater from the subdivision 

and highway, all agreed there were opportunities for research, 

education and interpretation of Hardberger Park’s urban ecology.
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SITE STRATEGIES  
The regenerated landscape mosaic became the matrix for the living 

laboratory comprised of vast expanses of grasslands along with 

carefully crafted community gathering places.



FIELD STATIONS
Learning Points: GPS orientation data collection,
security locations

LOOPS + LINES
Wayfinding: meandering trails with landscape names, 
direct routes to destinations

LANDSCAPE MOSAIC
Diverse Patches: unique urban ecology within the
city + region

OUTDOOR ROOMS
Embedded Activities: play, picnic, cultivation, education
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THE PROMISE  
Our team made a pact with the community that the majority of 

Hardberger Park would be comprised of a renewed, native Texas 

landscape while one quarter will be actively programmed.
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MEAGER REMNANT  
The agrarian narrative of the Voelcker Homestead was essential to lasso 

into the larger park.  The old farm lane now doubles as the new Salado 

Creek Greenway and the old structures are back in their hay days.
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WHERE BUFFALO ROAM  
The park as living laboratory includes plots demonstrating 

maintenance regimes of the reintroduced oak savanna.  Despite some 

skepticism about clearing invasive species (masquerading as ‘natural’), 

the idea of an urban prairie took hold of the communities’ imagination.



LIGHTER BAND AT EDGE 
(MORE DAPPLED SHADE)

MORE TEXTURE 
TO TALL GRASSES



FIELD TRIP 
Busloads of kids from across San Antonio stream into the classroom 

pavilion where, energy and water use are legible lessons.  Meanwhile, 

bikers are cruising past urban agricultural plots on their way along 

the regional greenway.
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CAREFUL CLEARING  
Holiday picnics and shade, are a big deal in San Antonio, hence the 

prudent insertion of barbeques amongst preserved oaks.  Despite 

pressure from organized sports advocates, pick-up play fields won their 

place in the brushland and oak savanna.





HEADLINE ?  
Hardberger Park’s Urban Ecology Center is intended to become a 

regional destination and to serve as a local resource.  Hopes are 

that partnerships will be formed here amongst local community, 

environmental and educational groups. 
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MAKE ONE PARK  
The landbridge was the most popular idea to emerge from the Master 

Plan. When former Mayor Harberger raises funds for the ‘darling’ of the 

park, this iconic structure will be the first of its kind in North America.





PLACEHOLDER
Feumsandre eriliquat lore cons ad tate mod tat er summy nis 

dolorercip eu faciliquatet aliquisitIs nonsequis ex essim vel dipisl il inci 

tisisi esto delit nostrud magnis eugait ipisl exer ipis eugait luptat velit 

ver sed tem et nulla aci blam, si elessis nonulluptat aciniam, quam, 
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